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Corporate Social Responsibility Policy

Team Members
At Cumming, we are committed to treating our team 
members justly and fairly, and acknowledging and rewarding 
them for their achievements. We maintain a code of ethics 
and conduct, contained in our Team Member Handbook, 
that establishes the rules and expectations governing the 
behavior and activity of our team members. As described in 
the Handbook along with other corporate policy documents, 
we promote a working environment based on fairness and 
equal opportunity, health and safety, and high standards of 
ethical conduct. 

More specifically, Cumming is committed to the following: 

• Cultivating a culture of respect that embraces diversity 
and promotes equal opportunity. 

• Building and maintaining a diverse workforce where 
everyone is treated fairly, irrespective of race, sex, class, 
national origin, religion, age, disability, marital status, 
sexual orientation, gender identification, political opinion, 
or any other status protected by applicable law.

• Preventing and avoiding any type of occupational 
discrimination in the areas of access to employment, 
promotion, professional classification, training, 
compensation, work/life balance, and other working 
conditions.

• Promoting and protecting working environments that 
are free of harassment, violence, or any behavior that 
violates our policies described here and elsewhere. 
If such violations do occur, we address the problem 
quickly and decisively. 

• Providing a safe working environment through the 
adoption and enforcement of health and safety best 
practices, both within the workplace and on project 
sites. 

• Creating an environment where everyone is encouraged 
to give their best and realize their full potential, through 
the provision of learning and development opportunities.

• Ensuring that team members can discuss with their 
supervisor (or any member of the leadership team) any 
problem connected with their work, and do so with 
confidence that they will receive a fair, impartial, and 
confidential review of the issue in question. 

• Taking seriously any team member who reports 
suspected wrongdoing, and taking strong action 
to address it. All team members are encouraged to 
report any unethical, illegal, or otherwise inappropriate 
behavior to their direct supervisor or any member of 
our Human Resources team. Team members who file 
such reports are protected from retribution and have 
their identities kept confidential. All reports of possible 
wrongdoing or unethical/illegal activity are promptly and 
thoroughly investigated and resolved, to the full extent 
necessary. 

Introduction to 
Corporate Social 
Responsibility (CSR)
CSR policies are put in place to help 
ensure that companies conduct their 
business within an ethical framework 
that considers the social, economic, and 
environmental impacts of their products 
and/or services. Cumming is committed 
to operating within such a framework 
and ensuring that any and all business 
undertakings are conducted as ethically 
and compassionately as possible by 
following the policies outlined below.
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Supplier Diversity
Cumming has always been committed to partnering with 
diverse suppliers/subcontractors whenever possible. 
We started out as a small company with fewer than five 
employees, and we are keenly attuned to the challenges 
associated with succeeding in the construction industry. 
Not only do we regularly partner with WBE, MBE, and 
DVBE firms, as well as other historically disadvantaged 
businesses, but we work to embed them deeply into our 
teams, where we can train and mentor them as well as learn 
from them. We are committed to utilizing diverse suppliers/
subcontractors as much as possible and contributing to their 
growth and success in the construction industry. 

To do so, we are committed to the following:: 

• Looking first at diverse or otherwise historically 
disadvantaged businesses when seeking partners to 
help meet client needs or service obligations, regardless 
of whether or not the client has diversity requirements. 
Only if these businesses are unable or unwilling to 
provide the requested services do we broaden our 
search to non-diverse businesses. 

• Meeting, if not exceeding, all client requirements related 
to supplier and team member diversity.

• Ensuring that all of our partners comply with the values, 
principles, and policies of both Cumming and the client, 
including our code of conduct and commitment to 
diversity and equal opportunity. 

• Educating our project team on how to properly meet 
or exceed our client’s expectations and goals, while 
also delivering value and growth to our diverse or 
disadvantaged partner(s).

• Utilizing relevant WBE/MBE/DVBE/SBE databases, 
industry associations, referrals, and existing professional 
relationships to identify eligible and qualified firms.

• Soliciting eligible qualified firms directly to see if they are 
interested in teaming.

• Posting advertisements in local trade publications and 
performing extensive outreach to our extensive network 
of diverse and disadvantaged business partners — as 
well as to those listed in diverse business databases 
maintained by cities, counties and other organizations — 
to identify and team with qualified diverse firms.

• Establishing a fair and equitable working arrangement 
with all of our partners, including our selected 
subconsultant firms.

• Providing as-needed mentoring, training, and support 
to our diverse/disadvantaged suppliers to ensure they 
are providing services to the highest possible level of 
quality. This includes:

o Technical Training (cost management, 
scheduling, etc.)

o Sharing Best Practices 
o Business and Financial Management

Client Service & Business Integrity
To ensure that our clients always receive ethical and 
socially responsible service, we commit our company and 
all team members to the following standards: 

• We provide potential clients with an honest and 
thorough assessment of our services and capabilities 
before we are hired.

• We do everything within our power to provide 
the contracted services within the agreed-upon 
time frame, to the full satisfaction of the client. We 
measure client satisfaction through regular and open 
dialogue, surveys, and formal review sessions.

• We respect all client wishes regarding project 
confidentiality and employ strict data security 
measures to safeguard information related to the 
client and project. 

• We create and maintain open channels of 
communication with appropriate client personnel 
and relevant stakeholders, including project leaders, 
decision-makers, and other key contact persons 
within the client’s organization. 

• We continually seek to refine and improve the 
quality and effectiveness of our services. We do 
this by providing our team members with ongoing 
training and development opportunities, frequently 
soliciting client feedback, and staying up-to-date on 
industry trends and processes, software programs, 
and other means and methods that are applicable to 
construction. 

• We conduct all business in accordance with the laws 
and regulations of the states and countries in which 
we operate. 

• We compete fairly in the markets in which we 
operate.

• We never engage in corrupt business practices, 
including bribery, collusion, kickback schemes, or any 
other illegal or unethical arrangement.

• We prohibit team members from engaging in 
activities that involve, or could appear to involve, 
a conflict between their personal interests and the 
interests of the Company and its clients.
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Community Engagement
Giving Back to the Community
Cumming has 36 offices worldwide. In each of these 
communities, we seek to become an integral part of the 
neighborhoods in which we live, work, and play. There are 
many ways we do this, from donating money to local causes 
and participating in charity events, to cleaning up our shared 
recreational spaces and helping build and renovate homes 
for those who need it most.

It is our strong belief that we all possess the ability to help 
in some way, whether that means donating money or 
volunteering our time and energy to worthy causes. We 
make a conscientious effort as a company to give back to 
our communities as much as possible, and we encourage 
our team members to do so as well. We support them in 
these types of activities by routinely donating to causes and 
organizations that matter to them and their communities, 
and by providing time out of the working day to attend 
charitable and other community-based activities.

Community Participation on Projects
Every project we undertake is located within a community – 
a collection of residents who live and work in the area, and 
who will be affected by the project, even if they never visit 
the site directly. From the very beginning of each project, 
it is our commitment to get the local community involved. 
Examples of how we do this include:

• Partnering with local educators to promote careers in 
construction.

• Earning the support of community leaders by seeking 
their feedback early on and addressing their concerns in 
a transparent and genuine manner.

• Holding public meetings in which community members 
can ask questions and learn more about the project.

• Communicating regularly with the community through 
a project website that shows up-to-date information 
about project progress.

• Acting as a responsible neighbor while the project is 
underway. This can be accomplished through thoughtful 
project phasing, traffic logistics, noise abatement, etc.

• Giving tours of the project once it has been completed. 

Preserving History While Embracing the Future
Many of our projects are renovations of older buildings or are 
new facilities being constructed within older neighborhoods. 
An important aspect of social responsibility is protecting 
the historical character of a building or neighborhood, even 
while moving that building or neighborhood into the future. 
This means preserving a building’s important historical 
and architectural details as it undergoes renovations or 
expansions, protecting the character of the surrounding 
neighborhood, and respecting local history in terms of 
architecture, customs, and culture.  

Protecting the Environment
Cumming has a dedicated Energy & Sustainability Team 
and is firmly committed to sound environmental practices 
in all of our operations. Our offices and team members are 
required to comply with all relevant environmental laws 
and regulations and to adopt the following principles:

• Commit to and contribute towards sound 
environmental practices in our daily operations. In 
the office, this includes recycling all items that can 
be recycled, reducing usage of items that cannot 
be recycled, and ordering sustainable or recycled 
products whenever possible.

• Reduce our use of raw materials and energy.
• Minimize emissions and waste.
• Seek out suppliers who have a proactive approach 

to environmental risk management and who manage 
natural resources responsibly.
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Responsibility for Policy Success
Cumming’s Board of Directors has overall responsibility for 
this CSR policy. The Vice President of Human Resources 
has day-to-day operational responsibility for this policy, 
welcomes employees’ comments and suggestions on ways 
in which it might be improved, and works to ensure that all 
employees receive regular and appropriate training.

The VP of Human Resources, in conjunction with the Board, 
reviews this policy from a legal and operational perspective 
at least once a year. This policy does not form a part of any 
employee’s contract, or otherwise create one, and it may be 
amended periodically. 

All employees are responsible for the success of this policy. 
Cumming creates workplaces in which open communication 
among all employees is valued and respected. Consistent 
with Cumming’s policies, no reprisal or retribution will be 
taken against any employee for raising concerns under this 
policy. Cumming is committed to investigating, addressing, 
and responding to employee concerns — which can be 
communicated directly and confidentially to a supervisor, to 
HR, or to our anonymous ethics hotline which is published 
in our employee handbook and on our company intranet site 
— and to taking appropriate corrective action in response to 
any violation.

Human Rights
Cumming supports and upholds the principles contained in 
the Universal Declaration on Human Rights and the United 
Nations Guiding Principles on Business and Human Rights. 
In upholding these principles, Cumming commits to the 
following: 

• We do not tolerate any form of forced labor, including 
child labor, prison labor, indentured labor, bonded 
labor, military labor, slave labor, or any form of human 
trafficking, in our own operations or those of our 
suppliers.

• We avoid all practices that are discriminatory or 
damage people’s dignity.

• We strive for a decent, safe, and healthy working 
environment through adopting rules and procedures 
related to occupational health and prevention of 
occupational risks.

• We pay our team members in a decent manner, 
adjusted to their skills, responsibilities, and duties. This 
payment is aligned with applicable legislation and local 
market conditions, allowing our team members to meet 
their and their families’ basic needs.

• We guarantee the right of our team members to a fair 
workday that acknowledges their need to balance 
their work responsibilities with other interests and 
obligations.


